ROCHESTER PARK & RECREATION BOARD MEETING MEETING MINUTES
 Date: 7/27/2026
 Time: 6:00PM
 Location: 320 Main Street, Rochester, IN 46975


1. Call to Order
· Meeting called to order at 6:00pm by Kim Landis
· Pledge

2. Roll Call - Board Members Present: 
· Kim Landis, President
· Ed Richard, Vice President
· Mitch Hayes, Board Member
· Tammy Williams, Board Member

3. New Business
Community Garden Water Bill - Trent Odell
Mayor Odell presented a request on behalf of the Community Garden. He explained that the Water Department has donated the water service and asked the Park Board to cover the monthly water bill for the garden. The estimated cost is between $50 and $100 per month, totaling less than $500 annually.
Tammy made a motion to approve paying the Community Garden's water bill. Ed seconded the motion. The motion passed unanimously.

[bookmark: _4uvhq9gzcizh]Public Input – Fansler Park Budget and Playground Project
Some children and neighborhood residents attended the meeting to share ideas and suggestions for future improvements at Fansler Park.
Community suggestions included:
· Installing lights on the basketball courts to allow for evening play.
· Adding a fence along the Washington Street side of the park to improve safety, as children often run toward the roadway. Court Street was noted as a dead-end, making Washington Street the primary concern.
· Converting the tennis court to better accommodate pickleball, as the pickleball net is used more frequently than the tennis court.
· Improving the baseball field by leveling the playing surface, replacing bases, repainting field lines, and rebuilding the home plate area, which is currently too low.
· Preserving the existing baseball field, as it is regularly used for youth baseball and flag football.
· Adding additional trash receptacles throughout the park.
· Keeping the open green space available, as local churches frequently use the area for youth events and activities.
· Trimming the pine trees along the court area.
· Including more climbing features in the new playground.
· Replacing the basketball rims on the courts.
[bookmark: _9onpn4vydmc]Board Discussion
The Board discussed the condition of the existing tennis court fence, noting that it is aging and has required repeated repairs. Members also discussed replacing the tennis net, which is currently not the proper height, and the possibility of converting the space into two pickleball courts.
Brice from PlayPros presented several playground concepts and product options. He shared that PlayPros has partnered with BraunAbility on an inclusive playground initiative, which would include BraunAbility branding and provide a $25,000 contribution toward the playground project.
PlayPros presented several playground options and noted that a detailed PDF of the concepts and pricing would be provided following the meeting. Proposed equipment included:
· Inclusive play elements, such as a Spinner and other accessible play features.
· A Smart Play "Beachcomber" structure for ages 5–12, similar to the equipment installed at Jaycee Park, featuring interconnected play components.
· A dinosaur-themed climber for children ages 2–5.
· The "Venti" play structure (46' × 40') for ages 5–12.
· The "Tree Tops" play structure (46' × 36').
· The "Sprig" structure was designed for children ages 2–5 as an alternative to the Tree Tops design.
Additional information presented included:
· Playground equipment carries a 15–20-year warranty.
· Landscape Structures continues to manufacture replacement parts to support long-term maintenance.
· A minimum six-foot safety zone would be maintained around the playground.
· Custom shade structures could be added if desired.
· The PlayBooster system includes nature-inspired climbing features that complement a woodland theme.
Tammy suggested incorporating a woodland or tree theme for the playground to reflect the park's natural setting and honor the history of the Fansler family, who donated the land for the park.
Ed suggested adding aluminum benches at the baseball fields and recommended exploring both standard aluminum and color-coated options for consideration.
Public suggestion adding local business sponsors with signs added to the backstop. 
A possible overall budget could be: $400K for all equipment plus installation. 
Ed made a motion to make a budget for $400K park play equipment. Tammy seconded. All in favor. Motion approved.

4. Next Meeting Date: 
· August 10th, 2026

5. Adjournment
· Motion made by: Ed Richard at 7:53PM
· Seconded by: Mitch Hayes
· Motion: Approved		

Minutes submitted by:  
Jessica Shafer: Secretary and Marketing Consultant
July 27, 2026

