ROCHESTER PARK & RECREATION BOARD MEETING MEETING MINUTES
 Date:6/8/2026
 Time: 6:00PM
 Location: 320 Main Street, Rochester, IN 46975


1. Call to Order
· Meeting called to order at 6:00pm by Kim Landis
· Pledge

2. Roll Call - Board Members Present: 
· Kim Landis, President
· Ed Richard, Vice President
· Mitch Hayes, Board Member
· Tammy Williams, Board Member

  Approval of Minutes from Previous Meeting
· Motion: To approve the minutes, made by Ed Richard
· Second: Mitch Hayes
· Result: Motion approved

3. New Business, Speaker Presentations 

Amy Roe - Lakeview Park Bridge
A proposal for the Randy Williams Memorial Walking Bridge at Lakeview Park was presented to the board. The bridge would provide a pedestrian connection and enhance accessibility and recreation opportunities within the park. Staff reported that the project may be eligible for funding through the Land and Water Conservation Fund, based on guidance received from the Indiana Department of Natural Resources (DNR). The board granted permission to pursue the grant opportunity and begin additional design discussions with HWC Engineering.

Tammy made a motion to approve moving forward with the grant application process and project planning. Ed seconded the motion. All were in favor. Motion carried.

Troy - Cross Country Fundraiser: 
Cross Country Fundraiser:
Coach Troy Prior requested approval to host a Cross Country Run/Walk Fundraiser at City Park on Saturday, July 18. The event will help promote both the cross-country program and City Park through social media and community outreach.

Coach Prior stated that athletes and volunteers will be responsible for event setup, registration, cleanup, and tear-down. Trash cans and bags will be provided to help keep the park clean. Event organizers will direct participants as needed to ensure runner safety while minimizing disruption to park traffic and activities.

Tammy made a motion to approve the event, provided it does not conflict with other scheduled park activities. Mitch seconded the motion. All were in favor. Motion carried.



Tammy and Kim

Pavilion Improvements
The board discussed the small pavilion at the Jaycee Park and the possibility of extending the existing concrete pad to increase usable space and accommodate larger groups. It was suggested that proceeds from the Swing for the Parks Golf Scramble could be used to fund the improvement. The discussion focused on expanding the current pavilion area rather than replacing the structure with a larger pavilion. The board approved.

Park Signage and Rules:
The board discussed the need for improved park signage, particularly regarding camping restrictions and park hours. Suggested signage would state that camping and tents are prohibited except for approved special events. Proposed park hours include 7:00 a.m. to 10:00 p.m. for most parks, with Fansler Park and Lakeside Park closing at 9:00 p.m. For Jaycee Park, the board discussed posting hours as dawn to dusk. The possibility of adopting an ordinance to support enforcement of posted park hours by law enforcement was also discussed. The board requested that park rules be reviewed and updated on the department website.

Splash Pad and Pool Operations
Pool and splash pad operations are underway. Staff reported some technical difficulties related to recent electrical storms and power outages; however, operations continue as scheduled. Splash pad hours were established as 10:00 a.m. to 7:00 p.m. The board also discussed lighting improvements at the pool.

Metal Detecting in the Parks
Greg Agnew requested permission for individuals to use metal detectors in city parks. It was explained that any historically significant or valuable items discovered would be reported to the appropriate museum, while scrap metal and other debris would be properly disposed of. The board agreed that metal detecting would be permitted provided users do not damage or dig up park property.

The board approved the use of metal detectors in city parks under these conditions.

Mitch - Memorial Requests
Mitch presented a request to plant a memorial tree in honor of Steve George Johnson at Fansler Park. The proposed planting is scheduled for June 27.

After discussion, the board agreed that a flowering tree would be an appropriate addition to the park. Ed made a motion to approve the request to plant a flowering memorial tree at Fansler Park. Tammy seconded the motion. All were in favor. Motion carried.

KIM - Swing for the Parks 2026 - June 12th at 9am shotgun start
provided an update on the upcoming Swing for the Parks Golf Scramble, which is scheduled to take place this week.

Several local businesses and supporters have contributed to the event. USI will provide sandwiches for participants, Stacey Odell has donated donut holes, and Mellow Mug Café will supply coffee and cups for attendees.

The board expressed appreciation for the community support and contributions that help make the fundraiser successful.

4. Reports

Duane/Landon - Park Maintenance
Reported that routine mowing operations continue throughout the park system.

At Round Barn Golf Club, a new water fountain with a bottle-filling station and filtration system has been installed at the pro shop.

At Jaycee Park, staff is awaiting a contractor to begin restroom improvements later this month. The previous contractor has closed their business and will no longer be completing the project. Staff will obtain updated quotes for the parking lot improvements.

The pier has been reinstalled at the boat ramp and is available for public use.

The splash pad is operational and running as scheduled.

Electrical issues at the Rochester City Pool have been repaired, and the pool has reopened following the temporary closure.

Anthony & Lee - Golf Update
Lee reported that the 2026 Boys High School Golf season and the Mixed Middle School Golf season are wrapping up. While Rochester did not advance as a team, two student-athletes qualified to advance as individual competitors.

Several golf outings are scheduled throughout June and July, and staff are currently preparing for those events.

Anthony provided an update on course conditions, reporting successful turf management efforts and completion of several irrigation repairs following a challenging period. He also noted an ongoing muskrat issue, as burrowing activity has caused damage to portions of the fairway. Staff will continue to explore solutions to address the problem.

The board discussed continued issues with failing golf cart batteries. Anthony reported that multiple batteries have required replacement and that warranty claims have been denied. Representatives from Club Car have attributed the failures to maintenance-related issues, a conclusion staff disputes. Previous attempts to resolve the matter with Club Car leadership have been unsuccessful. The board discussed drafting a formal letter regarding the ongoing warranty concerns.

Financially, the golf course is performing well and is currently up approximately $7,000 compared to the same time last year.



Lori Simpson - Pool Update
Provided an update on operations at the Rochester City Pool. She reported that on opening day, May 30, transactions were processed through a separate email account in Square for the full day. Additionally, Sunday attendance and concession numbers may reflect an estimated $3,000 to $4,000 in additional revenue that has not yet been fully reconciled.
Swim lesson registrations were processed through both the department website and Square. Staff noted that the registration process should be adjusted for next season to improve efficiency. Registration demand exceeded expectations, with 80 participants registered for morning swim lessons compared to 76 total participants last year. The Fulton County Health Department again assisted families by covering $40 of the $80 lesson fee. Due to high demand, online registration had to be closed once capacity was reached.
Since opening, 1,993 individuals have attended the Rochester City Pool, including approximately 300 middle school students who visited as part of a group event. Lori reported that the new climbing wall and water slide have been extremely popular with patrons.
Concession sales have been strong, with inventory nearly depleted. Lori expressed appreciation to Dwayne and his maintenance crew for their support and hard work. She also reported that the lifeguard staff has performed well, with a strong team working together effectively throughout the season.
Lindsay, Summer Parks Program/Friends of the Park

Lindsay provided an update on the Summer Parks Program, including registration, scholarships, fundraising efforts, and upcoming events.

The board discussed the importance of maintaining multiple funding sources to support the program. Grants are used to provide educational experiences and activities for participants, scholarship funds help offset registration costs for families in need, and fundraising efforts assist with overall program operations and expenses.

To date, the program has generated gross registration sales of $8,808, with $4,228.75 provided through discounts and scholarships, resulting in net registration revenue of $4,580. This exceeds last year's total registration revenue of approximately $4,000 at the end of the season. Staff noted that a significant number of scholarships have been awarded to ensure broad community participation.

Attendance has been strong, with 180 registrations recorded during the first week of programming, representing the highest participation numbers to date.

Lindsay also provided a budget update and recognized several community partners for their support, including a $500 donation from the Optimist Club, $750 from Beacon, $1,850 from Fulton County REMC, and $200 from the Moose Lodge.

Fish Fry & Movie Night Fundraiser
Lindsay reported on plans for a community Fish Fry and Movie Night fundraiser scheduled for July 17. The fish fry will take place from 6:00 p.m. to 8:00 p.m., with the movie beginning at dusk and continuing until approximately 10:30 p.m. The event will be rescheduled in the event of rain.

The board discussed event logistics, safety considerations, and coordination with Dwayne and the maintenance staff for site setup. Jessica will create promotional materials for the event, and marketing efforts are already underway. Parents will lead park games and activities for children during the evening. The Rochester Chamber of Commerce has also offered assistance in sourcing baked goods from local contributors.

Staffing and volunteer support for the event have been secured, and fish fry ticket sales are currently underway.

5. Old Business

Tammy Williams - V3 Workshop
The board received an update on the Park Board Onboarding Manual. Staff reported that the document is nearing completion and currently consists of 11 sections, with three additional supporting documents requiring final review and confirmation.
Several placeholder items, including job descriptions and related reference materials, still need to be completed and reviewed. Board members will be provided an opportunity to review the manual and offer feedback before it is finalized.
The onboarding manual is intended to serve as a comprehensive resource for current and future board members, providing guidance on board responsibilities, park operations, policies, procedures, and key department information.
The board also noted its earlier approval allowing local residents to use metal detectors in city parks, provided that park property is not damaged during use.

6. Public Comment: Time for community members to share their thoughts or concerns
· N/A

7. Next Meeting Date -  July 13, 2026

8. Adjournment
· Motion made to adjourn at 7:30pm by Mitch
· Seconded by Tammy.
· Motion approved.		

Minutes submitted by:  
Jessica Shafer, Marketing Consultant
June 11, 2026 

