ROCHESTER PARK & RECREATION BOARD MEETING MEETING MINUTES
 Date: 12/8//2025
 Time: 6:00PM
 Location: 320 Main Street, Rochester, IN 46975


1. Call to Order
· Meeting called to order at 6:00pm by Tammy Williams.
· Pledge


2. Roll Call - Board Members Present: 
· Kim Landis, President
· Ed Richard, Vice President
· Mitch Hayes, Board Member
· Tammy Williams, Board Member


3. Approval of Minutes from Previous Meeting
· Motion to approve minutes by Ed Richard
· Seconded by Tammy Willaims
· Motion Approved or denied: Approved

Speaker Presentations, Q&A Session with Speakers

Guest Speaker 1: Amy Roe
The board discussed hiring consultant Chuck for IC Code training to help create the structure for updated policies. Chuck would provide the training and revise the initial section, and Tammy would complete the remaining policies. The contract, previously reviewed and approved in January, was updated to a total of $6,000. A motion was made by Ed Richard to approve the $6,000 contract for training on the policy section, with the board completing the remaining guidelines and onboarding materials. The motion was seconded by Kim and approved.

Guest Speaker 2: Gary Hartwig
The board reviewed the process of creating a citywide capital plan, which includes working with each department head to identify needs and priorities. The final document will feature a cover sheet outlining the full plan for the entire city, along with a detailed needs list. The 2026 section is mapped against year-end projections and highlights what each department requires.

For the Park Department, needs include Golf, Pool, Parks, and Maintenance. The capital plan accounts for offsets and outlines equipment expenses, pool building maintenance, and items covered by the parks operating budget. Overall, the plan provides a ten-year summary of projected expenses, ensuring that funding is properly allocated to meet each identified need.

4. Reports

Jessica - Marketing Update

Lighting Ceremony Duties:
The board will hand out candy, oversee Mike’s trash setup, and coordinate the Jeep display. Mr. and Mrs. Claus will greet visitors briefly at the entrance, weather permitting. Everyone will arrive by 4pm. All pavilions will be decorated aside from the big pavilion. Maintenance will unplug lights during the week and leave them up all weekend.


Donors, Sponsors, and Volunteers
· NICF
· Craig Welding
· Brubaker Farms
· Girls on the Run
· Affordable Hearing
· RTC
· REMC
· Shannon Gaff
· Mike's Trash
· Lifecare 
· Green Oak Antiques
· Hannah Gordon (name??)
· Tim & Helen Durkes
· Kim Landis
· Ed and Amy Richard
· Tammy Williams
· Mitch Hayes
· Amanda Wood
· Brad Collins
· Digital Wolf Network




Landon Notz/Duane Border - Park Supervisor and Maintenance
Daily Duties: Bathrooms / Mowing / Landscaping / Trash / Inspections / Maintenance, etc.

City Park
· Installed 6 new grills
· Snow/leaf removal
· Fansler Park
· Installed new grill
· Snow/leaf removal
· Boat Ramp / Lake
· Piers winterized
· Installed latch on door at flower garden
· Installed new grill
· Snow/leaf removal

Other Projects
· Repaired/replaced Wellness Center showers
· Repaired leak at Wellness Center
· Assembled light poles for pool (installation planned for spring)
· Winterized trash cans
· Winterized pickleball court
· Stored and winterized new pool chairs
· Serviced trucks, tractors, etc. for the winter
· Set up Santa House at Centennial Park
· Installed septic tank at shop
· Snow/leaf removal

5. Old Business

Kim

PlayPros - met with Brice Sheets at the pool.
· Climbing Wall, Fence and lights, Golf Scramble - Left over funds to get sun shades with installment.


6. New Business

Kim

America 250 events in 2026 will take place nationwide, with each community choosing how to participate. The board discussed hosting a celebration but noted that a July 4th picnic at the park was previously denied, and selecting a different date may draw a larger crowd. Taking on this project would require full responsibility for planning and coordination. Another meeting is scheduled for January to continue discussions, including the possibility of adding Music in the Park as part of the celebration.

Kim Landis met with Treasurer Beth Stocking to review the budget and agreed to complete the remaining pool upgrades. Beginning next year, the plan is to install a new climbing wall, a new slide, four umbrellas, and a diving board. These additions will finalize the outstanding improvement items for the pool. 
Motion made to approve $40,091.03 total and approve $19,404 by Ed Richard for the shades.Second by Tammy Willams.


7. Public Comment


8. Next Meeting Date - January 12, 2026


9. Adjournment
· Motion made to adjourn by Tammy Williams
· Seconded by Ed Richard
· Motion carried or denied: carried. 				

Minutes submitted by: 
Jessica Shafer, Marketing Consultant
Dec. 8th, 2025 at 7:26PM.

